
Ohio & Erie Canalway 
Establishing Byway Forums

Why ?

To provide timely information regarding 
funding, programs, educational opportunities

To heighten awareness of America’s Byway       

To share success stories

To facilitate shared strategies



Ohio & Erie Canalway 
America’s Byway

Definition - Route of existing roads

Purpose – Direct visitors to sites
affiliated with Canalway

Role – Brand identity of Canalway

Local – Drive investment



America’s Byway
Management Plan 

History of region

Diversity of Landscapes/ Experiences

Lists Cultural/ Historic/ Natural/
Recreational (Intrinsic) Assets 

Assessed Byway Route 
Changes/ Additions



America’s Byway
Management Plan 

Strategy to Maintain/Enhance Intrinsic Qualities

Public Ownership Provides 
Best Protection

Zoning and Design Reviews



America’s Byway
Management Plan 

Make it/ Keep it Scenic.

No Billboards

Remove Billboards

Minimize sign clutter



America’s Byway
Management Plan 

Review Strategies for bringing new investment while preserving 
intrinsic qualities

Main Streets

Sensitive Design Reviews

The designated America’s Byway will only fulfill its promise

if all parties treat is as a special roadway.



America’s Byway
Management Plan 

The Byway must be Safe.

The Byway must be maintained.

The Byway should attract public 
enhancement projects. 

The Byway should be clean.     



America’s Byway
Management Plan 

Byway must provide safe options for bicyclists and pedestrians

Towpath Trail

Connector Trails

Walkable commercial nodes 



America’s Byway
Management Plan 

Byway should effectively package and promote visitor experience.

A multi-modal answer:

Byway

Towpath Trail

Scenic Railroad



Ohio & Erie Canalway –
A Definition of Place

Ohio & Erie Canalway Experience

Towpath Trail 
+ Scenic Railroad 

+ America’s Byway 
+ museums 

+ natural areas 
+ parks 

+ history 
+ culture



Ohio & Erie Canalway –
Building an Identity 

• In 2003, Ohio & Erie 
Canalway Association invests 
$400,000 in Canalway 
Communications Plan

• New Name/Logo: 
• Ohio & Erie Canalway
• Identity Package = Signage

Recent visitor research shows that 24% of travelers have
driven a Scenic Byway while on vacation.



Packaging the Canalway as a 
National Tourism Destination

• No single attraction 
draws significant 
national visitation

• Recommendation – if 
packaged and promoted, 
Canalway can compete 
for national visitors

National Scenic Byway program emphasizes tourism; 
www.byways.comreceives 80 million hits/year

Canalway Communications Plan assess current visitation



Signing the Canalway

In 2005-07, the OECA invests $270,000 to design family of 
signs 
– New Route Markers for Byway
– Auto Directional Signs to attractions
– Kiosks for information/orientation
– Interpretive Waysides
– Trail Wayfinding (future)



Signing the Canalway

• Builds Identity/ Brand
• Provides seamless travel     

experience for visitors
• Overbrand/ Underbrand

Whole is greater than the sum of its parts.



Leading a National Program

• National Heritage Areas
• National Scenic Byways 
• Both share a common name, logo and 

place
• Signage adopts the America’s Byway 

branding campaign 
– New terminology
– Logo
– Marketing strategy , even “tag lines”

The Ohio & Erie Canalway Signage Plan creates a 
national model for the America’s Byway program.

Signage Plan successfully integrates two national programs



Prioritizing Our Sign Products 

Route Markers
– Outdated name and logo.  
– Single largest set of signs 
– Largest impact on identity
– End of life expectancy

– They are priority #1

An effective implementation strategy must address the identity issue

Federal Highway Administration official Dennis Adams calls the 
Ohio & Erie Canalway – the best marked route in the country.



Prioritizing Our Sign Products 

Kiosks  
– Explains the Ohio & Erie 

Canalway 
– Depicts the relationship between a 

local site and Canalway
– Fundamental to successful 

marketing package for Canalway

– They are priority #2

The Canalway Kiosk is the most important informational sign.



Auto Directional Signs 

– Provides consistent 
auto directions to 
attractions

– Affirms Byway as the 
preferred auto route to 
package of local 
attractions/visitor 
experiences/ 
destinations

– Signs promote/market 
destinations

– They are priority #3

Canalway Auto Directional Signs provides the glue.



Committing to Success 
OECA/ OCC/OECC

* $670,000 for plans that can position 
Northeast Ohio as a national tourism 
destination 

• Successfully secured $756,000 of federal 
transportation funds to begin 
implementation of the Canalway Sign 
Plan 

Local Commitment
– Required local match share 
– Future ownership responsibilities
– Met with commitment from OECA, 

OECC and OCC 

Ohio & Erie Canalway is at a crossroads



Canalway Kiosks

Two sided/ free standing/ 
pedestrian scale

• Side 1 
– Explains Ohio & Erie 

Canalway
– Produced by OECA
– Recognizes OECA + 

America’s Byways as 
funders in bottom banner



Canalway Kiosks

Side 2

*  Explains local site affiliation 
through interpretive theme

*  Designed by OECA + local site

*  Cross-promotes other Canalway 
sites using America’s Byways 
marketing tag-lines

*  Recognizes corporate  supporters  
on bottom banner



America’s Byway
Management Plan 

Add Interpretive Elements to Canalway Experience.

Wayside Exhibits

Programs

Museums

Canalway Centers

Historic Districts



America’s Byway
Management Plan 

Add Recreational Events/ Services.

Running Races

Fishing Derbies

Canoe Liveries

Cycle Events

Bike Rentals



America’s Byway
Management Plan 

Provide Marketing and Promotions.

Maps

Web Site –
www.ohioanderiecanalway.net

Publications



America’s Byway
Management Plan 

The Team to Carry Out The Plan.

Ohio & Erie Canalway Association

Ohio & Erie Canalway Coalition

Ohio Canal Corridor

YOU!



Committing to Success 
There is no greater opportunity for those 

communities affiliated with the Ohio & Erie 
Canalway to launch a successful regional and 

national visitor campaign than that afforded by the 
Canalway.  The success of this effort is grounded in 
the implementation of the Canalway Signage Plan.  

Victory has a thousand fathers; defeat is an orphan.


